MOST SUSTAINED PROBLEMS ARE JOB-MATCH PROBLEMS




If it won’t go away, the problem likely is caused, exacerbated or not prevented because the strengths or Motivated Achievement Patterns (Map’s) of the employee(s) and/or their supervisors do not match the critical requirements of the work.

CONTINUING PROBLEMS WITH ANY EMPLOYEE ARE JOB-MATCH PROBLEMS
Employees perceive and attempt to perform any job in accordance with their motivated work behavior, not otherwise in accordance with what is needed, or what their boss wants, or what the job description prescribes. Therefore, JOB_MATCH problems are revealed by recurring

· Failure to plan, failure to control, failure to react quickly;

· Poor fact-finding, poor analysis, poor decisions;

· Conflicts between boss and subordinate or between team members.

ATTITUDINAL PROBLEMS ARE JOB-MATCHING PROBLEMS

People who are well- suited to their jobs love their work. Their attitudes are positive, concerned, involved. When you encounter a continuing attitudinal problem, you are encountering a JOB_MATCH problem.

· High turnover and absenteeism are an expensive tip of the iceberg;
· No matter what functions you examine, you will encounter attitudinal signs of job mismatch; lack of alertness, lack of initiative, sullenness, boredom, irritation, unresponsiveness, unconcern, lack of emotional involvement;

· If the job does not engage the heart of the employee, you’ve got JOB_MATCH problems with that employee; e.g. productivity problems, emotional problems, morale problems, loyalty problems, personality problems, trouble-maker problems.

MANY OPERATING PROBLEMS ARE JOB-MATCH PROBLEMS
Operating problems frequently have people as root causes as well as a large part of the solution. Whether the problem is technical, relational, or financial in nature, its continued existence points to people who do not possess the particular motivated abilities critical to anticipating or resolving it. JOB_MATCH problems are revealed as likely causes for

· Being surprised by “ unexpected” costs/ expenses/ losses:

· Losing a long-term customer for non-economic reasons;

· Any sustained failure of a system or service to deliver;

· Over design, frequent schedule slippages or material shortages;

· Inefficiency.

BIG-PICTURE PEOPLE CAN ALSO BE JOB-MATCH PROBLEMS

Executive management frequently produces stunning setbacks to operating success because of JOB-MATCH problems.

· The Operations Executive whose heart is tied up in running the store and simply cannot see the gathering storm clouds that will erode 30% of his profit base;

· The Division Head, promoted because of his developmental brilliance, is so preoccupied with 3-5 year development projects that he loses control over his current material and production costs and profits reel—for two straight years;

· Promoted because of his responsiveness to defined needs, the VP of Marketing is in serious trouble because his new position requires him to determine the direction and intention of his function;

· Or consider the Financial Executives who are extremely competent at answering your questions, but seem totally unable to walk in your moccasins and bring their knowledge to bear on your world;

· Even more pervasive are all the outstanding contributors (technical geniuses, planning seers, and marketing wizards) who were promoted into in competence because promotion is the traditional reward for brilliant performers.
